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!
Dear Johnathan, 
 
PNB Agreement 
 
Thank you for your letter in response to my own regards our request for the 
1% pay increase in line with the PNB agreement. 
 
Unfortunately, we (DPF) do not concur with your sentiments on parity as  
Winsor does not apply to MDP at this time. Both Police Scotland and  
PSNI (as well as the respective Non-HO forces) have honoured the PNB 
agreement and they are not subject to Winsor. 
 
Although you state you are surprised we do not seek to implement the new 
HDPF scales or phase out CRTP in line with HDPFs, these are matters for 
discussion under TACOS negotiations and do not impact upon our current 
Conditions of Service. 
 
As you rightly state, TACOS is yet to be resolved even though it has been 
ongoing for more than five years and we welcome your declaration that you 
will soon write to us on the matter. We have continually stated that we would 
welcome Winsor in its entirety but until such times as those proposals are 
negotiated the current conditions of service are fully extant and there remains 
the need to deliver pay parity. Clearly this year’s pay negotiation cannot await 
the outcome of TACOS. That has not been the position in the last five years 
while TACOS has been ongoing and it cannot suddenly become the position 
now. 



 
You are mixing up two quite distinct processes. TACOS is a structural process 
seeking to negotiate an updated package of conditions of service. It may take 
some time to agree (it certainly has to date) but once agreed the intention is 
that it will have established the new conditions of service for some years going 
forward. 
 
The annual pay negotiation is, by definition, an annual process which seeks to 
maintain the long established level of parity in light of changes in the relative 
pay of HDPFs and MDP in the relevant year. Absent of any other relevant 
changes, an x% increase in HDPF pay would lead to the same increase in 
MDP pay. We sought such an increase.  
 
You have rejected our proposal and sought to argue that other HDPF 
payments have changed such that the pay rise calculation will be more 
complex this year. You are, of course, entitled to put that argument within the 
annual pay negotiation. By the same token we are entitled in the same 
process to put forward the failure of the NPD to reflect the relevant differential 
in pension contributions as a relevant within the net parity calculation and I 
confirm that we do so. I refer to our recent correspondence with Daniel 
Applegate in relation to that. 
 
The next step in the annual pay negotiation is a discussion of these matters 
with a view to reaching agreement on the annual pay rise. TACOS is an 
entirely distinct structural process and, as outlined, we welcome your 
commitment to contact us soon in relation to that. 
 
I look forward to hearing from you, agreeing a date to progress the annual pay 
negotiation discussions as set out. 
 
Yours sincerely, 
 

 
John Regan 
General Secretary 
 
 


